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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI

V& cong tac quan ly giam sat hoat dong SXKD nim 2024 va ké hoach

hoat dong nam 2025

Kinh giti : Dai hoi ddng cd déng Cong ty ¢d phan LILAMA 45.4.
Hoi Pdng Quan Tri ( HPQT ) xin bo céo Dai hoi dong ¢d dong ( PHDCD ) Cong ty Cb phan

Lilama 45.4 ( L44 ) vé cong tac quan ly giam sat hoat dong SXKD nam 2024 va ké hoach hoat dong
nam 2025 cta L44 nhu sau : /

Panh gia tinh hinh chung nim 2024.

Két qua thuc hién SXKD nhu da ghi chi tiét trong Béo cdo tai chinh do Cong ty 1ap vao ngé}%\
08/01/2025 : 3
Do nim 2024, L44 khong c6 hoat dong SXKD nén doanh thu la 0 ddng, tinh hinh hoat dong san
xuét kinh doanh cu thé nhu sau :

Nim 2024 Cong ty cb phén Lilama 45.4 tiép tuc tam ngung hoat dong nén khong ky hop dong
vé6i don vi Kiém toén .

DVT: VND
l | Y n 5 y °%TH
STT Chi tiéu Nam 2023 Nam 2024 2024/2023
1 | Vén chi so hitu -145.664.998.318 -151.780.022.800
2 Vén gop chit s hitu 40.000.000.000 40.000.000.000
3 | Tai san ngén han 112.662.233.390 112.527.969.200
4 | No phai trd ngén han 261.347.156.105 267.299.492.000
B 5 Loi nhuén gop vé ban hang i
va cung cap dich vu SXKD )
g | Doanh thu hogt dong tai 178.752.437 102.309.505 57,24
chinh _
7 | Chi phi tai chinh ( Chi phi 5.893.374.039 4.741.937.043 80.46
141 vay )
8 | Chiphi QLDN 1.071.983.804 756.144.389 70,54
o | Tong loi nhuan ke todn . 7.097.456.266 ~ 6.115.024.482
| trudce thué
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10 | Lai co ban trén ¢b phiéu - 1783 - 1.536
11 L3y ké -202.737.146.003 -208.852.170.485
3 |0 niudn chirphin phi ly - 7.097.456.266 - 6.115.024.482

nay

2. Tinh hinh hoat dgng ciia HDQT trong nam 2024.

2.1. Danh sdch Hpi dong quan tri.

Trang 2

STT Thanh vién Chire vu
1 | Ong Tran Thanh Son Chu tich HDQT
2 Ong Phan Cao Vién TV HbQT
3 | Ong Nguyén Van Viét TV HPQT
2.2. Cic cudc hop ciia Hpi dong quan tri.
STT ~ Thanh vién HDQT Chire vu 50 bubi hop TVHDQT Ty I¢ tham
tham dw du
1 Ong Trn Thanh Son Chu tich HDQT 414 100%
2 Ong Phan Cao Vién TV HDQT 4/4 100%  ¢ong
3 Ong Nguyén Vin Viét TV HPQT 2/4 50% 'O PH
- Trong ndm, HDQT da hop dua ra cc ngi dung theo Bién ban hop, Nghi quyét, Quyét dinh : AMA
SO Nehi P e
Stt | quyét/ Quyét Ngay Noi dung [y S
. thong qua
dinh
1- Céng ty c¢d phan Lilama 45.4 tiép tuc lap
phuong an trinh xin y kin Chu s6 hitu vé chu | 4509,
trrong hoan doi ng thanh von gép ctia DATC
01//2024/NQ- | 23/01/2024 | 2- Thong qua ké hoach chuan bj Pai hoi cb dong
1 HPQT thuong nién nam 2024.
- Thoi gian t6 chic Pai hoi: Du kién vao dau
thang 4/2024
- Lap ké hoach chuénw bi phuc vu Pai héi (Thu
moi, Tai ligu, dia diém ...)
Triéu tap hop Dai hoi dong cév dong thuong nién
Lan 2 nam 2024 cua Coéng ty Co phan Lilama 45.4
theo céc thong tin nhu sau:
- Ngay to chic Pai hoi ddng cb dong: Ngay
22/04/2024
. . ] 100%
2| 02//2024/NQ- | 02/04/2024 | . Dja diém t6 chic Dai hoi dong c6 dong: Tru s&
: HbQT



Cong ty (theo thu mo1)

- NO6i dung: Bdo cdo téng két cong tic SXKD
ndm 2023 va nhiém vu ké hoach SXKD nim
2024; Béo cdo clia Ban kiém soat nam-2023;
Bédo cédo tai chinh ndm 2023 va cac ndi dung
thudc thAm quyén Pai hoi dong ¢ dong.

3 | 03//2024/NQ-
HDQT

23/05/2024

1/ Cong ty ¢b phan Lilama 45.4 tiép tuc thuc hién
phuong 4n hoan ddi no thanh vén gép cta Cong ty
TNHH Mua ban ng Viét Nam — CN HCM
(DATC)

2/ Théng qua viéc danh gid trinh trang tai san hién
tai cia Cong ty.

3/ Thong qua k& hoach thanh ly, tiéu huy nhiing
tai san hu héng khong con str dung dugce

100%

4 | 04//2024/NQ-
HDQT

14/11/2024

1/ Cong ty ¢b phan Lilama 45.4 tiép tuc thyuc hién
phuong 4n hoan d6i ng thanh vén gép ctia Cong ty
TNHH Mua ban n¢g Viét Nam - CN HCM
(DATC)

2/ Phé duyét ké hoach thanh ly, tiéu huy nhiing tai
san hu hong khong con str dung duoc
3/ B6 nhiém Ba Phan Thi Thanh Thay lam ngudi

phu trach quan tri Cong ty ké tir ngdy 14 thang 11
nam 2024.

100%

1 | 01/QD-
HDQT

14/11/2024

B6 nhiém Ba Phan Thi Thanh Thiy lam ngudi
phu trach quan tri Cong ty ké tir ngay 14 thang 11
nam 2024.

100%

- Xem xét Bao cao tai chinh nidm 2024.

- Chi dao Ban diéu hanh diy manh cong tac thu hdi vén.

3. Thuec hién Nghi quyét PHPCP thwong nién nim 2024.

HDPQT da xem xét chi dao Cong ty thuc hién cc noi dung ctia Nghi quyét PHDCP niam 2024.

4. Bio cdo chi phi thu lao ciia Hji ddng quan tri.

- Do khéng c6 doanh thu nén thu lao ctia cac TV HDQT khong c6 kinh phi dé chi tra.

- Chi phi hoat ddng cia HDQT : Khdng c6 kinh phi.

5. Cong tac kiém tra giam sat hoat ddng ciia Ban diéu hanh.

- HDQT d4 xem xét chi dao trén nguyén tic cén trong ddi v6i nhiimg hoat dong ctia Ban diéu hanh.

- Dé nghi Ban diéu hanh thyc hién nghiém tic cac quy dinh hién hanh cta Phap ludt va ctia Lanh
dao TCT Lép méy Viét Nam — CTCP.

6. Bio cdo ve cac giao dich.

Trang 3



Giao dich gitta cong ty, cong ty con, cong ty do cong ty dai chiing nim quyén kiém sodt trén 50%
tré 1én von Picu 1¢ voi thanh vién HYi dong quén tri va nhitng ngwoi cd lién quan ciia thanh

yién d6 : Trong nam khong c6 phdt sinh.

6.1. Giao dich gitta cong ty véi cong ty trong do thanh vien Hoi d‘onu qudn trila thanl vién sang lip

hodic la ngwoi quin Ly doanh nghiép trong thoi gian 03 nam van nhét triwde thoi diém giao dich

7

Trong nim khong ¢ phét sinh.
7. Phuong huwéng hoat djng clia Cong ty nim 2025.

- Tiép tuc chi dao cong tdc thu hdi vdn, ng dong tai cac du 4n, cong trinh : Cac hop dong da thuc
hién va quyét toan xong thi khén truong thu hdi von (nhu Nha may Dién gié Bac Liéu,.. D), Mot
s6 cong trinh da thuc hién xong dang tién hanh quyét ton, cdng viée mAt nhiéu thoi gian do phu

thudc vao Chi dAu tu/ Nha thiu chinh, (Nha may nude Thu Duc....)

- Nam 2024, Tai chinh ctia Cong ty gap nhiéu gip kho khan trong viée thu xép ngudn vén phuc vu
cho san xudt, anh hudng dén cong tac tim kiém viée lam. Cong ty tam ngung SXKD va dang lap

va trinh phuong an tai chu tric tai chinh trinh céc cép ¢6 thim quyén phé duyét.
8. Cickiénnghi.
HDQT c6 mdt sb kién nghi trinh PHDCD xem xét théﬁg qua:

- To trinh thong qua Béo cdo tai chinh n51m.2024;
- Totrinh thﬁng_, qua hoat dong ctia HDQT nim 2024 va ké hoach hoat dong nim 2025
- To trinh thong qua hoaf dong ctia BKS niim 2024 va ké hoach hoat ddng nam 2025.
- To trinh lya chon ¢dng ty kiém toan Bao céo tai chinh nim 2025; |
- To trinh K& hoach SXKD nim 2025; |

- To trinh tiép tuc thuc hién Phuong an hodn doi ng thanh vbn gbép ctia DATC. 3

K A 1S e e P e s x A o , o T FUA 0

Trén day 1a toan bd ndi dung bdo cdo cia HDQT cdng ty vé cdng tac quan ly Cong ty =™

trong hoat dong SXKD nim 2024, phuong hudéng hoat dong ndm 2025 va mot s6 kién nghi trin 1’7
: . g

r ~ k/

DHDCD xem xét thong qua. 7
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Tran trong kinh trinh!
TM. HOI PONG QUAN TRI
CIIU TICH

"TRAN THANH SON
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